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Name and Registered Office

The Guardian Angels Foundation Malindi is registered in Leiderdorp, the Netherlands.

Vision

Guardian Angels Foundation Malindi believes that education is the key to sustainable
development. When schools, parents, and the community work together, equal opportunities
arise for children and a strong foundation is created for a better future.

Mission

Guardian Angels Foundation Malindi supports and finances educational and development
projects that help children develop their talents. Through active cooperation with parents,
schools, volunteers, and local organizations, we achieve sustainable improvements for children,
families, and the community.

Objective

The foundation promotes education, well-being, and equal opportunities for children and families
in Malindi. In doing so, we strengthen the involvement of parents and the community in the
development of children and educational facilities.

The foundation focuses on:
» promoting the development and opportunities of children;
« strengthening the role of parents in upbringing and education;
« creating a safe and inspiring learning environment;
« encouraging cooperation between school, parents, and community;
» supporting sustainable social development.

The foundation has no profit motive and serves only the public interest.
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Activities
The foundation seeks to achieve its objective by: « financing and supporting educational and
development projects;
» acquiring funds, donations, gifts, subsidies, and other resources;
« encouraging the involvement of parents and the local community in education and
development;
« organizing, facilitating, and supporting activities that contribute to social cohesion and
community development;
« cooperating with schools, social organizations, governments, religious institutions, and
other partners;
« providing education-related facilities and support;
« all other lawful means that may promote the foundation’s objective.

Working Method

The Guardian Angels Foundation operates on the principle that sustainable development is only
possible when the community is actively involved in the preparation, implementation, and
maintenance of projects.

The foundation:
» identifies needs and priorities together with local partners;
» assesses project proposals for feasibility, impact, and sustainability;
» raises funds for the implementation of approved projects;
« monitors the use of funds and the progress of projects;
» evaluates the results and reports to stakeholders.

The foundation cooperates, among others, with:
» school leadership;
* local (church) communities;
* local suppliers;
» parents and volunteers;
» social organizations.

Through this cooperation, resources are used efficiently and benefit the intended target group in
a controlled and transparent manner.
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Finances

Income

The foundation’s income may consist of:

« donations, gifts, sponsorships, and subsidies;

« fundraising; « inheritances and legacies;

« other contributions that fit within the foundation’s objective.

Expenditures
Financial resources are used exclusively to achieve the foundation’s objective, including:
» food provisions for students and families;
« school facilities and teaching materials;
» educational projects;
» infrastructure and facilities for education;
* project-related support and organizational costs.

The foundation aims to make payments directly to suppliers, contractors, or service providers
whenever possible. This ensures maximum transparency and guarantees that resources are spent
on their intended purpose. The foundation does not distribute profits to board members or other
parties involved.

Management of Assets

The foundation maintains only a limited reserve to ensure the continuity of its activities and future
projects. Principles include:

« responsible financial management;

« a limited continuity reserve;

« maximum spending on the foundation'’s objective;

- annual financial accountability;

« transparency toward donors and stakeholders.

The foundation’s assets are managed by the board and used exclusively to achieve the
foundation'’s objective.
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Board

The board of the foundation is responsible for policy, financial management, and oversight of the
implementation of activities. Board members do not receive remuneration for their work. They
may only claim reimbursement for actual expenses incurred, insofar as these are reasonable and
comply with legal requirements.

The board ensures:

« transparent decision-making;

« responsible financial management;

» compliance with laws and regulations;

« annual reporting of activities and finances.

Leiderdorp, 20 July 2026
Jeroentje G.B. de Jong-Overduin
President
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